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From Vision to Venture
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Background

In a world flooded with swipe-first dating apps, LemonSwan set out to
offer something radically different: a platform built on respect,
compatibility, and meaningful connection. Thanks to Arne Kahlke - the
mind behind Parship and ElitePartner, the platform quickly carved out a
niche in the German dating market with its unique model. Despite being
launched in 2017, LemonSwan has grown into a trusted name in online
dating, reaching estimated revenues of €8 million by 2024.

But to scale the business larger, it requires more than just funding and a
person behind. It required teams, technology, and products also.

Challenges

Business Challenge: As LemonSwan was growing in the crowded and
mature German dating market, it faced high user expectations. The
users wanted a safe, respectful, and high-quality dating experience
tailored for serious relationships by offering personality-driven partner
with a strong social conscience.

Technical Challenge: At that time, LemonSwan just started with only
one person, not a team nor a complete system. LemonSwan needed to
build everything from scratch - including concept, architecture,
implementation, and infrastructure - while ensuring long-term
scalability and future internalization of operations.

To move forward, LemonSwan needed more than a platform solution.
It needed a partner to help connect the dots across systems, people,
and processes.
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“From the very beginning, working with
Gradion felt like a true partnership. Gradion
didn’t just bring strong technical expertise;
they consistently went the extra mile, thought
with us, and adapted when things got tough.
What stood out the most was their flexibility
and commitment, even in less-than-ideal
conditions. For us, Gradion has been a partner
through good times and bad - a key
contributor to building LemonSwan into the
trusted platform it is today.”

Paul Uhlig
Managing Director at LemonSwan
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Our Services to LemonSwan

— End-to-End Platform Creation
— Strategic Talent Embedding
— Team Transition & Localization

www.gradion.com


https://gradion.com/
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Solution Overview

Gradion partnered with LemonSwan from day one - not just
as developers, but as co-builders of a multi-year business
collaboration.

Erhalten Sie
ihre ausfiihrliche
Ubereinstimungsanalyse ...

End-to-End Platform Creation

Gradion transformed Lemonswan’s concept into a
complete product ecosystem. From architecture and
infrastructure to conceptual framework for the user
experience and matching logic.

Strategic Talent Embedding

To strengthen leadership from within, a German dating
industry expert based in Asia was embedded into the
team by Gradion. The expert later became
LemonSwan'’s CEO, bringing continuity, market
understanding, and stability to the growing company.

Ubereinstimmungsmatrix

Team Transition & Localization -

Essen& Trinken

As the company matured, Gradion helped transition the
tech team from a fully remote model to a hybrid, »

in-house structure. A lead developer was relocated Wolren ’ / sesatong
from Asia to Germany and became the CTO, ensuring :
knowledge transfer and long-term platform continuity.
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Impact

The transformation didn't just improve operations, it created tangible, measurable results. What started as a mobile app initiative

became a full-scale digital upgrade, bringing new momentum to both customer experience and internal performance.

B Vision Turned Into Reality
In just a few years, LemonSwan evolved from a raw concept
into a fully operational dating platform trusted by thousands of
users seeking meaningful connections across Central Europe.

Gradion didn't just build a product - it helped build a team.
Through strategic talent embedding and relocation, Gradion '

ensured LemonSwan could grow with leadership that Juwetierin 26
understood the tech and the mission from the inside.

B Seamless Talent Transition

Foundation for Long-Term Growth

B With the full technological and operational groundwork,
Gradion empowered LemonSwan to continuously grow and
adapt, building on their early momentum to become a
respected name in online dating.
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Conclusion

LemonSwan set out to change the way people connect by putting respect, personality, and purpose at the heart of online dating.
With Gradion as a lasting partner, that vision became a reality. Together, we built more than just a platform: We built a trusted brand
with staying power in one of Europe’s most competitive digital dating markets.

“No matter how complex or challenging the

Partnersuche beim . circumstances were, they were always right there
Service-Testsieger
- with us - looking for solutions, not just delivering
code.”
(Paul Uhlig, Managing Director at LemonSwan)

Nur handverlesene Singles
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