CASE STUDY

GO VIBE

GoVibe - A Premium Car Rental Experience

Background

Hawaii is one of the world’s most iconic travel destinations, with
year-round demand for rental cars. GoVibe, a car rental startup based in
Honolulu, entered the market in mid-2021, offering a more personalized,
premium, and seamless experience compared to traditional providers. The
timing was ideal, as tourism began to rebound following the pandemic

shutdowns.

Challenges

Launching in a Lockdown

In the middle of COVID-19, with tourism down by 74%, GoVibe approached
Gradion (formerly NFQ Asia and NFQ Solutions) with a bold idea: build a
car rental platform from scratch. The added complexity here is that there
are no in-person meetings, full coordination across time zones and

borders.

No Timeline for Recovery
The uncertainty around travel restrictions made it difficult to plan. Yet
GoVibe needed to be ready as soon as tourism returned, meaning the

product had to be built fast and remotely from day one.
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Our Services to GoVibe

— Market Analysis
— Website and App Development

— End-to-End Software Development Life Cycle
— Deal Portal Development
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Solution Overview

Despite the global disruption, Gradion (formerly NFQ Asia and
NFQ Solutions) delivered a complete Startup-as-a-Service
solution. Collaborating entirely online, the team helped shape

GoVibe's concept into a fully operational platform:

Market Research
Conducted local market analysis to refine GoVibe's

premium car rental concept.

User-Centered Design
Built a clean, fast, and intuitive UI/UX across web and

mobile platforms.

Custom Admin Portal

Developed a backend to manage operations and
centralize key data streams.

Deal Portal Integration
Enabled direct connections between renters and car

owners, increasing flexibility.

Driver Side Dealer Side

Drive Side & Dealer Portal
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Dealer Portal: Pricing Calendar
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Track Your Driver

Once the end-user arrived
at the location specified.
They will be able to track
the Driver via GoVibe App

GoVibe App

Impact

GoVibe launched its platform just as Hawaii's tourism started

recovering. In only 3 months, the MVP was ready for market.

o 290% Booking Growth by 2022
As tourism rebounded, GoVibe saw rapid uptake,

especially on Oahu and the Big Island.

o 375% Growth by 2024

The app has been downloaded over 13,000 times and
continues to gain popularity with travelers looking for

ease, comfort, and premium service.

o Seamless Traveler Experience

With 24-hour booking, airport pick-up and drop-off by
GoVibe drivers, and partnerships with hotels, cruise
ports, and OTAs, GoVibe is becoming a go-to choice for

car rentals in Hawaii.
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